The work "Comparative analysis of consulting services in five European countries" intends to offer a general picture of consulting services from five European countries (Germany, United Kingdom, Italy, Finland and Romania) 
Introduction
In the last 20 years, consulting has evolved from profession to industry, which led to a series of transformations on the consulting services market. Two decades ago, we could barely speak of this industry and now we can witness its integration in all fields.
In the management field, consulting is continuously changing, the players, fields and competence are permanently present in the profession, where boarders and horizons are extended until our trading will become a global network of companies, which cover a wide variety of fields that not so long time ago were hard to be imagined. Now, more than ever, the world proves to be a place of endless and fast change. It is a challenge for the management consultants to create an advantage for their clients out of this change. The Consulting Industry keeps evolving by the appearance of new players and services, which cause changes, not only on the market, but for the already present players and known companies. As a result of this changes on the market and the way services are classified, consulting has changed too.
FEACO published over time a series of studies which explain the transformations that happen on the management consulting market. To ensure a uniformity of the types of consulting services in Europe a new kind of segmentation was published. The classification is presented below ( figure 1 ). An analysis was conducted for the 2010-2013 period for Germany, Great Britain, Finland, Italy and Romania. Feaco%20Survey%2 02014-2015_0.pdf, (accessed 20.08.2016 This classification represents FEACO's attempt of fitting the services management consulting on the European market. It can be noticed the fact that a precise fitting was not obtained, but a broadly sketch of the main fields in which they would fit. In comparison with the time it was published, this classification was considered useful in the process of consulting services quantification allowing a better overview of the management consulting market in Europe.
Previously, we talked about how globalization led to significant market changes. That is the main reason for improving and adapting it to the current management consulting market situation. The proposal came after 15 years after its starting. Due to the globalization FEACO made changes in market segmentation version. The latest version of the 2014-2015 market study published by FEACO contained the following market segmentation. 
Classification of consulting services 2014-2015
Source: Processing data from FEACO, (2015) 02014-2015_0.pdf, (accessed 20.08.2016) Globalization has led to significant changes in the market and this was the main reason that 15 years after the presentation of the previous classification the improvement and adaption to the current situation of the market for management consulting was decided. These were the premises for the emergence of this classification. In addition to allowing a better framing of the consulting services, it offered an accurate overview of the transformations in consulting. To sum up, the two classifications of consulting services have enabled consulting alignment of all countries members of FEACO and a detailed analysis of the reasons behind the differences that exist between them.
Already knowing the trend of digitalization of the consulting market and this classification, which is probably the last Survey of the European Management Consultancy, published in December 2015, it will be modified in the future.
Specialty literature review
A first step in the understanding of management consulting was defining it, initially, in the vision of renowned authors, experienced consultants and then the vision of professionals internationally and locally.
In the past 10 years, in the field of specialty literature emerged the topic of management consulting. The one thing that the works cited below had in common was that the authors have provided an answer to the question: What is management consulting and who were the main approaches of literature?
Joe O Mahoney and Calvert Markham, Management consultancy The authors provided the following answer to the question "What is management consulting?" The answer to the above question seems, at first glance, simple. Certainly, management consulting is when someone is paid to provide expert advice on management? Yes, it is true, but if the definition should be strictly enforced, approx. 50% of the people who describe themselves as management consultants should be classified in this way. The definition trend on management consultancy is probably best summed up by the Management Consultancies Association of MCA: Creating value for organizations through the application of knowledge, techniques and assets to achieve business performance improvements. This can be achieved by offering objective advice and / or by implementing business solutions (O'Mahoney, Marham, 2013) .
Phillip Wickham and Louise Wickham, Management Consulting
According to the authors the answer to the question What is consulting? Is: Management consulting is, as the name suggests, a management activity. But it is a special form of management. Many may regard it as one of the most attractive forms of management; It is certainly the most challenging. The compensation is that the profession can be one of the most rewarding, not only in a material way but also in the sense of the variety of tasks, achievements and it can stimulate intellectual satisfaction (Wickham, Louise, 2008) Matthias Kipping and Timothy Clark, The Oxford Handbook of Management Consulting
In the work The Oxford Handbook of Management Consulting, the authors make the following statements on the commitment to provide a strict definition and general advice applies. Management consultancy definitions are problematic because the permeable boundaries of industry led to significant changes in the composition for the industry. This means that the sense of what consulting means is dynamic, continuously changing and challenged as new firms enter the industry and working techniques, once considered appropriate changes. Although the industry is characterized by periodic structural changes, essentially it remains a counselling activity built on a relationship between consultant and client. However, many definitions of management consulting derive from the professional bodies that have interest to present this work in a very positive light. In order to strengthen the idea that one cannot define clear advice, the authors expose a first definition provided by the Association of Consulting Management Engineers: Management consultancy is the professional service provided by experienced staff specifically trained to help managers identify and solve management problems and operations of various institutions of our society. This professional service focuses on improving the performance of managerial, operational and economic development of these institutions " (Kipping and Clark, 2013) .
It is noted that the elements within this definition were taken up and discussed by previous authors, but the definition has the peculiarity that it requires that persons providing management consulting services are experienced and trained in a specific way.
Besides the contribution of different authors who have dedicated to the research management consulting and professionals have made significant contributions to this field.
FEACO, European Federation of Management Consultancies Associations
It was established in 1960 and comprises the members of national associations from 14 European countries, representing over 3,000 companies in 2014, according to the principle: for every country only one association is accepted.
Currently, FEACO consultancy materials offer the following definition "management consulting covers a wide range of services and can be defined as an assistance provider and independent advisor of management related topics. Typically, this includes identifying and investigating problems and opportunities, recommending appropriate actions and assistance to implement the proper recommendations" (Federation Europenee des Association des Conseil en Organisation, Feaco Survey, Decembrie 2015).
AMCOR, Romanian Consultants Association AMCOR was established in 1990 and is a full FEACO member since 1995 and full ICMCI member since 2009. In accordance with AMCOR status, management consulting represents a set of multidisciplinary activities with intellectual nature from the management activities area, aiming to create value or promote changes by providing advice or solutions or by taking actions. (AMCOR, 2015) .
In conclusion, after exemplifying the definitions set out above, it can be observed that by the definition process of consultancy, the authors share a common vision, based on the definitions provided over time by professional associations. In all definitions, consulting is seen as an area in which the main purpose is to support the client (organization or company) in certain situations and the areas of intervention are: identifying and investigating problems and opportunities, recommending appropriate action and assistance to implement recommendations.
Research methodology

Describing methodology of research
The research methodology was based on documentary study and expert analysis of the documents published by FEACO in the period 2014-2015, the Global Innovation Index 2016 and The Management Consultancy Market in Romania 2012-2015 studies conducted by AMCOR. The countries analysed were: Germany, UK, Italy, Finland and Romania.
The reasons why we selected five states were: All these countries were until recently FEACO State members (Germany withdrew in 2015, but continued to provide information through the BDU Organization, same for the UK); Being a FEACO State member, there is only one classification of consulting services universally available in all countries, necessary in making an analysis on a macroeconomic level; Great Britain was at the end of 2015, the first market consultancy in Europe. At the end of 2015, Germany was second largest consultancy market in Europe, after Great Britain was no longer a FEACO member and it distinguishes itself by the strategy and change projects; Romania can be considered the representative market in South-eastern Europe, being a state where the management consulting market is continuously evolving; Finland is characterized by a mature and stable consulting services market that translate into leadership, strategy and operational excellency projects.
A comparative consultancy services analysis through the state members was carried from the 2 consultancy market segmentation in the vision of FEACO. I divided the presentation by referring to two periods marked by changes in the classification of these services: in the 2010-2013 period the analysis was performed on the old classification introduced in 2005 by FEACO and the 2014-2015 period was marked by a new classification of consulting services. The focus of this work was directed to the latest classification of consultancy services in the 2014-2015 period.
The research methodology results
The purpose of the research of the consulting market at the level of the five states (countries) was to picture the overview of the situation in this field through the following indicators: the main types of the consulting services in the five countries according FEACO; the value of different types of consulting projects in the five countries, information about the fees of the consultant which provide consulting services in the analyses countries; the level of the export of consulting services in UK, DE, FI, RO and IT; Information regarding the level of training of the consultants of the five companies; information about the number of project implemented in team versus the number of project implemented on individual level in the five countries; information regarding the time span of implementing the projects in the analyse countries; information about the development of each countries in relation with the request for certain categories of consulting services; info regarding the maturity of each countries in both public and private field; Info regarding the key fields which require consulting services taking into account the turnover for each of the five countries; the most relevant segments of the economic activity that contributes to realising the turnover of consultancy during 2014-2015 and innovation services in the five countries. For this resources there were selected four relevant indicators which are presented in Figure 3 . Figure 3 The result of research methodology
Interpretation of results
Regarding the research results, they were obtained exactly as expected in the beginning. The over view of the consulting services for the five states in the 2014-2015 period. This ranking of the five countries consulting services resulted due to the study analysis performed by FEACO. Feaco%20Survey%2 02014-2015_0.pdf, (accessed 20.08.2016 ))
The ranking of the consulting services in the five analyses countries resulted as a consequence of the analyses of the surveys realised by FEACO. It can be noticed that the request for consulting services was different from one country to another, UK in the top of the required services are those which imply technology, in Italy the strategy comes first in the clients preferences, the profile of the Finish consulting services client is similar to the Romanian.
The most relevant sections of the economic activity that contribute to the achievement of the consultancy fiscal value in the 2014-2015 period
It can be noticed that the majority segment that contributed to the achievement of the fiscal value was the service sector, followed by manufacturing and public sector. The only exception was the United Kingdom, where the public sector has surpassed the manufacturing sector.
In the Survey of the European Management Consultancy, 2014/2015 information about Romania regarding the most relevant segments of economic activity that contributed to the achievement of fiscal value were not found, but according to the study "management consulting market in Romania 2012-2015", conducted by AMCOR, the situation is presented as follows in table 1 According to Table 1 the main clients that required consulting services in Romania came mainly from the agricultural and the industrial sectors. The big number of the European programs which encourage these two sectors by providing non-refundable funds can be the reason for which the every culture and industry required specific consultancy.
Important fields of the service sector that resorted to consulting services in UK, DE, IT, FI and RO in the 2014-2015 period
The Romanian situation wasn't detailed in Survey of the European Management Consultancy, 2014/2015, but as previously observed, the Management consulting market in Romania 2012-2015 study realised by AMCOR, addressed the topic. Of the five countries, only Germany and Italy were noted in innovation, trends of digitization and green management in management consulting can be noticed. Increasingly more consulting firms allocate budgets for innovation to maintain competitive advantage.
In Romania gamification too has become the main topic in most conferences about creativity and innovation. The gamification is a tendency through which people are encouraged to learn using games, simulation or platforms dedicated to it.
To learn more about the innovation potential of the states analysed, we consulted the latest study in the field, Global Innovation Index 2016 which reveals that Britain ranks 3rd in the world, Finland 5th place, Germany 10th, Italy 29th and Romania only 48th, being the bottom of the top European companies
Conclusion
Management consulting, is, as the name suggests, a management task, but considered a special compound of management. Many may regard it as one of the most attractive forms of management; it is certainly the most challenging. The compensation is that the profession can be one of the most rewarding, not only material but also in the sense of the variety of tasks, satisfaction of achievements and intellectual stimulation.
In the past 15 years the consulting industry has evolved from a profession to be an industry that provides various services depending on the customer. In all industries worldwide, globalization has made its mark in the consulting industry and changes were so rapid and radical. Starting in the 90's, consulting services began to take shape, but their true boom occurred in the period from 2000 to 2015, during which not only that some services have emerged and others disappeared, but even we have witnessed a globalization of industries. If in the past there consultancy boundaries were clear, today is difficult to estimate where it begins and where it ends. It is difficult to estimate the consulting market in a country because now most of the projects are international.
An important role in the growth of this industry is played by busy professional associations which promoted the profession and values, creating an institutional framework in each country and then at European and global level, with their appearance after the Second World War. Various current information were spread through these associations. FEACO offers in Europe a consulting services structure, which was then taken up and adapted by each professional association of management consultants from member countries.
In conclusion, the realised analyses emphasised the key points of the analysed countries, which are their weaknesses and how to explain the success or failure on which of the described consulting markets. This information allowed the recommendation for the Romanian consulting market, as it follows: orientation to towards more activity fields which would allow the diversification of the consulting services not only in agriculture and industry; investing in research and development which would allow the positing on a top place in the ranking realised for the purpose; diversification of the services and portfolio of projects; implications in international projects as in Finland; providing the expertise in technological and operations fields as in UK and DE.
